Energy Engineering & Consulting Inc.

Project Overview:
A comprehensive, custom training course, specific to the operation of the

Nobleton wastewater treatment system.

Deliverables:
Staff interviews, training program materials including presentations and in-class

activities, instructor manual, Train-the-trainer workshops, evaluation methods and
materials.

CLIENT:York Region

BLUE SKY PROJECT: Custom Operator

Training Program

Approach:

Blue Sky EEC was retained to develop a comprehensive, custom training program that focused on improving both day-to
-day operation and problem solving / troubleshooting skills, as well as fostering collaboration between the various
organizational groups and management levels involved in the operation of the wastewater treatment system.

The methodology included the following:

Conducting interviews with key members of the Region’s staff from five organizational groups

Completing a facility tour to gather information regarding process and design limitations

Developing the training course program, including in-class and hands-on activities for participants and all
associated materials, that synthesized the information gathered during the interviews as well as industry best
practices

Developing methods to evaluate participant progress

Developing course surveys and instructor self-assessments to allow the Region to continuously update and
refine the training program

Conducting Train-the-trainer workshops focusing on key concepts and skills required to successfully deliver the
course material

Results:
The custom operator training program gives the Region a means to provide sustained knowledge transfer that will help

to prepare the operations team for staffing changes due to upcoming retirements, as well as provide them with tools
and knowledge to improve process control and performance.
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